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Lakshan is as an independent consultant providing technical, project management and 
strategy services, including: 

• Provision and management of expert witness and peer review services. 

• Provision and management of technical/commercial due diligence services. 

• Technical and project advisory roles on a variety of oil and gas projects including asset 
development, life extension projects, technology selection and cost estimate/project 
reviews. 

He also provides specialised consultancy in relation to managing projects in volatile, 
uncertain, complex and evolving environments. His particular areas of interest are 
collaboration and knowledge sharing in diverse groups, particularly as it relates to the 
communication of information around risk & uncertainty, including: 

• Stakeholder engagement. 

• Risk identification. 

• Design and delivery of workshops and workshop processes. 

• Development and roll out of knowledge transfer and working processes within 
projects and across organisations. 

Lakshan has over 25 years of experience in engineering, project and operational 
management. He holds a Bachelor’s degree in Chemical Engineering from the University of 
Bath and a Masters in Project Management from the University of Manchester. He is a 
Chartered Engineer, a Fellow of the Institution of Chemical Engineers and a Member of the 
Institute of Directors. 
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