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An experienced Project Leader and accredited Coach with over 25 
years’ energy sector experience, working effectively in collaboration 
with industry, clients, PMC's and Tier1 delivery organisations.  

Before joining Travivas, Gary completed over 20 years' service with a 
leading consultancy and project management business where he 
gained a wealth of technical skills and leadership experience working 
at different levels in the organisation. 

During this time, he was actively involved in the delivery of some of 
the largest capital investment programmes within the UK, providing 
increased resilience to client infrastructure across the energy sector. 

Customer focused and people centric, Gary is passionate about elevating performance levels and helping 
individuals, teams and organisations positively succeed. 

In 2018 Gary founded K2i Limited with the primary purpose of supporting clients to shape their future, 
inspiring change and making their world a better place. 

K2i is a coaching-led consultancy that uses a combination of industry leadership experience, current 
research and breakthrough coaching concepts to work with clients to find strategies and solutions to the 
problems and challenges they face.  

The approach offered by K2i provides the necessary expertise, knowledge and focus to enable clients to 
clearly understand what needs to be done to implement straightforward action-driven solutions, leading 
to embedded change and long-term personal and business success. 

K2i services offered through Travivas include:  

P3M Advisory 

 

• Project, Programme and Portfolio Management 

• Bid management and support. 

• Project controls and risk management. 

• Stage-gate reviews, peer reviews and project sponsorship. 

• Turnaround and recovery. 

Optimising Operations 

 

• Process design and capacity configuration. 

• Performance benchmarking. 

• Process re-engineering. 

• Continuous improvement. 

• Failure prevention and recovery. 

Productivity Coaching 

 

• Helping people, teams and business positively succeed. 

• Personal coaching to elevate performance levels. 

• Leadership coaching to make more of a positive impact. 

• Team coaching to move beyond team building. 

• Business coaching to improve productivity and performance results. 

Gary holds an MBA in Business Administration and MSc in Manufacturing, Management & Technology. He 
has successfully completed the Effective Leadership Programme, and the Project Sponsors Programme at 
Cranfield School of Management. He is also an active member of the Institute of Engineering & Technology 
(MIET) and the Association of Project Management (APM) and is an accredited coach. 
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